ADAMH

ALCOHOL, DRUG AND MENTAL HEALTH
BOARD OF FRANKLIN COUNTY

BOARD OF TRUSTEES MEETING
AUGUST 25, 2026
ADAMH BOARD OF FRANKLIN COUNTY
447 EAST BROAD STREET, COLUMBUS

MINUTES
CALL TO ORDER/ROLL CALL

Danny Eakins called the meeting to order at 5:31 p.m. Roll call was taken, and the
following trustees were present for quorum: Bob Bitzenhofer, Danny Eakins, Holly
Dabelko-Schoeny, Niki Hampton, Melissa Klosterman-Lando, Cynthia Latney,
Stephen Lawrence, Toni Johnson Liggins, Bob Morris, Lauren Rummel, Aric
Schauer, and Donna Zuiderweg. Toni Bell, Joseph Garrity, John Neil Lindsey, and
Angelina Vega joined the meeting after the roll. County Administrator Ken Wilson
was also in attendance.

ANNOUNCEMENTS

A. Board Chair Announcements: Danny Eakins announced that this is his first
meeting as chair and thanked Donna Zuiderweg for her work as the chair the past
two years; recognized new officers and committee chairs: Niki Hampton, vice chair;
Stephen Lawrence, secretary; Toni Bell, chair of the nominating committee; and
Melissa Klosterman-Lando chair of the audit committee; discussed the proposed
six-meeting schedule for 2027; and shared information about the annual meeting
at Columbus State and the September board meeting, which is scheduled to be
held at the Crittenton Community Center.

B. CEO Announcements: Erika Clark Jones highlighted staff engagement in the
pre-meeting slides, noted that presentations are being planned for upcoming board
meetings and invited Maryhaven representatives to provide an update on their
response to funding received as part of the ADAMH Emergency Health
Records/Financial Distress Initiative. Representatives from Maryhaven included
Abby Morrison, Shellee Simmons-Taylor, Boomer Schmidt, Bart Henning, and
Suzanne Coleman-Tolbert.

COMMUNITY PARTICIPATION

Terry Russell, Director of the Terry Russell Housing Initiative, discussed Melissa’s
House.

ADAMH Board Meeting
August 25, 2026



PRESENTATIONS
A. Strategic Plan for 2027-2031

1. Presentation: Kelly Bragg, Strategic Planning Manager, introduced Hailey Akah
from the Health Policy Institute of Ohio (HPIO) who provided an update on the
strategic plan.

2. Resolution: Danny Eakins read the resolution:

WHEREAS the ADAMH Board of Franklin County is a levy-funded county agency
that partners with about fifty nonprofit agencies to provide mental health and
substance use prevention, treatment, and recovery services, as outlined by Ohio
Revised Code; and

WHEREAS the ADAMH network of care offers life-changing possibilities to
individuals and families living with mental health or addiction issues; and

WHEREAS ADAMH is a good steward of public tax dollars and embarked on a
comprehensive, inclusive approach to strategic planning that included input from
a community needs assessment, an organizational assessment and engagement
with community leaders, individuals with lived experiences, service providers and
others key stakeholders;

NOW, THEREFORE, BE IT RESOLVED by the ADAMH Board of Franklin County to
approve the strategic plan for 2027-2031, providing the roadmap for the next five
years to ensure ADAMH delivers on its mission to lead the planning, funding, and
evaluation of community-based recovery-oriented mental health and addiction
prevention, treatment, and support services for residents of Franklin County;

Danny Eakins asked for a motion to adopt the resolution. Bob Bitzenhofer moved
to approve the motion; Toni Bell seconded; motion carried. Roll call was taken, and
the following trustees voted to adopt the resolution: Toni Bell, Bob Bitzenhofer,
Holly Dabelko-Schoeny, Danny Eakins, Joseph Garrity, Niki Hampton, Melissa
Klosterman-Lando, Cynthia Latney, Stephen Lawrence, Toni Johnson Liggins, John
Neil Lindsey, Bob Morris, Lauren Rummel, Aric Schauer, Angelina Vega, and Donna
Zuiderweg.

MEETING MINUTES

Danny Eakins asked for a motion to approve the following meeting minutes:

Planning Committee ........cccccevuennee. June 8, 2026
Audit Committee.....ccovveivccniinenne, June 8, 2026
Community Advocacy Council........ June 8, 2026
Board Meeting ......cccceveevvevieeveieee. June 23, 2026

Niki Hampton moved to approve the motion; Angelina Vega seconded; motion
carried. A voice vote was taken, and the following trustees voted to approve the
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VL.

VIi.

VIil.

minutes: Toni Bell, Bob Bitzenhofer, Holly Dabelko-Schoeny, Danny Eakins, Joseph
Garrity, Niki Hampton, Melissa Klosterman-Lando, Cynthia Latney, Stephen
Lawrence, Toni Johnson Liggins, John Neil Lindsey, Bob Morris, Lauren Rummel,
Aric Schauer, Angelina Vega, and Donna Zuiderweg.

FINANCIAL REPORT
Anthony Perry, CFO, presented the financial statements for July 2026.

Danny Eakins asked for a motion to approve the financial report. Cynthia Latney
moved to approve the motion; Stephen Lawrence seconded; motion carried. A
voice vote was taken, and the following trustees voted to approve the report: Toni
Bell, Bob Bitzenhofer, Holly Dabelko-Schoeny, Danny Eakins, Joseph Garrity, Niki
Hampton, Melissa Klosterman-Lando, Cynthia Latney, Stephen Lawrence, Toni
Johnson Liggins, John Neil Lindsey, Bob Morris, Lauren Rummel, Aric Schauer,
Angelina Vega, and Donna Zuiderweg.

CONSENT AGENDA
The actions presented did not meet the requirements of the consent agenda.
ACTION AGENDA

Anthony Perry and Allison Watters, Senior Director of Finance, provided budget and
spending authority context for the first two actions.

A. Action 26-08-01: ADAMH Contract Year 2027 Provider Allocations

Anthony Perry recommended that the board of trustees authorize provider service
spending for contract year 2027. This action approves the $105,132.72 in ADAMH
spending authority to fulfill ADAMH provider services contracts.

Danny Eakins asked for a motion to approve the action. Bob Bitzenhofer moved to
approve the motion; Joseph Garrity seconded; motion carried. Roll call was taken,
and the following trustees voted to approve the action: Toni Bell, Bob Bitzenhofer,
Danny Eakins, Joseph Garrity, Niki Hampton, Melissa Klosterman-Lando, Stephen
Lawrence, Toni Johnson Liggins, John Neil Lindsey, Bob Morris, Lauren Rummel,
Angelina Vega, and Donna Zuiderweg. Holly Dabelko-Schoeny, Cynthia Latney,
and Aric Schauer abstained.

B. Action 26-08-02: ADAMH Calendar Year 2027 Board Administrative Budget
and Capital Transfer

Allison Watters recommended that the board of trustees authorize the calendar
year 2027 board administrative budget. The proposed budget will accommodate
the necessary staff, purchased services, supplies, and equipment needed to
operate the ADAMH Board during CY2027 and establish $14,200,576 in
administrative spending authority.
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Danny Eakins asked for a motion to approve the action. Melissa Klosterman-Lando
moved to approve the motion; Cynthia Latney seconded; motion carried. A voice
vote was taken, and the following trustees voted to approve the action: Toni Bell,
Bob Bitzenhofer, Holly Dabelko-Schoeny, Danny Eakins, Joseph Garrity, Niki
Hampton, Melissa Klosterman-Lando, Cynthia Latney, Stephen Lawrence, Toni
Johnson Liggins, John Neil Lindsey, Bob Morris, Lauren Rummel, Aric Schauer,
Angelina Vega, and Donna Zuiderweg.

C. Action 26-08-03: ADAMH Purchase of Parking Lot Properties at 447 East
Broad Street

1. Executive Session: Prior to consideration of this action and the associated
resolution, Danny Eakins asked for a motion to go into executive session to consider
the purchase of property for public purposes. Aric Schauer approved the motion;
Bob Morris seconded; motion carried. A roll call was taken, and the following board
members approved the move into executive session: Toni Bell, Holly Dabelko-
Schoeny, Danny Eakins, Joseph Garrity, Niki Hampton, Melissa Klosterman-Lando,
Cynthia Latney, Stephen Lawrence, Toni Johnson Liggins, John Neil Lindsey, Bob
Morris, Lauren Rummel, Aric Schauer, Angelina Vega, and Donna Zuiderweg.
Trustees entered executive session at 7:23 p.m. The session ended at 7:31 p.m.

2. Action: Anthony Perry recommended that the board of trustees approve the
execution of a contract of $362,000 with South Ninth Street, LLC, for the purchase
of lots 010-016601, 010-021571, and 010-032227, which, along with property already
owned by ADAMH, make up the parking lot south of the ADAMH building at 447
East Broad Street. It is also recommended that the board of trustees provide
authority to cover miscellaneous costs of $20,000 related to the properties
purchase, e.g. inspection, survey, and title.

Danny Eakins asked for a motion to approve the action. Donna Zuiderweg moved
to approve the motion; Joe Garrity seconded; motion carried. A voice vote was
taken, and the following trustees voted to approve the action: Toni Bell, Bob
Bitzenhofer, Holly Dabelko-Schoeny, Danny Eakins, Joseph Garrity, Niki Hampton,
Melissa Klosterman-Lando, Cynthia Latney, Stephen Lawrence, Toni Johnson
Liggins, John Neil Lindsey, Bob Morris, Lauren Rummel, Aric Schauer, Angelina
Vega, and Donna Zuiderweg.

3. Resolution: Danny Eakins read the resolution:

WHEREAS the ADAMH Board of Franklin County (the “Board”) owns the office
building located at 447 East Broad Street, Columbus, Ohio, utilized for the
administrative offices of the Board and its staff; and

WHEREAS attached to the rear of the 447 East Broad Street building is a parking
lot owned by South Ninth Street, LLC, consisting of Franklin County Auditor Parcel
numbers 010-016601, 010-021571, and 010-032227 (the “Property”), which is
currently leased by the Board for the provision of parking spaces used by the
Board, its staff, and visitors of 447 East Broad Street; and
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WHEREAS the current lease for the Property expires on December 31, 2026, and
the owner offered to sell the Property to the Board; and

WHEREAS the Board and South Ninth Street, LLC wish to enter a real estate
purchase contract under which the Board will purchase the Property from South
Ninth Street, LLC for the price of Three-hundred Sixty-two Thousand Dollars
($362,000);

NOW, THEREFORE, BE IT RESOLVED THAT the ADAMH Board of Franklin County
authorizes the Chief Executive Officer to enter into a real estate purchase contract,
in substantially the form attached hereto as Exhibit A, to purchase the Property for
the price of Three Hundred Sixty-two Thousand Dollars ($362,000); and further,
that the Chief Executive Officer and other officers and agents of the ADAMH Board
are aquthorized to execute such documents and take such further actions as
necessary to effectuate the terms of the real estate purchase contract and to
complete the transfer of the Property to the Board,

Danny Eakins asked for a motion to adopt the resolution. Bob Bitzenhofer moved
to approve the motion; Stephen Lawrence seconded; motion carried. A voice vote
was taken, and the following trustees voted to adopt the resolution: Toni Bell, Bob
Bitzenhofer, Holly Dabelko-Schoeny, Danny Eakins, Joseph Garrity, Niki Hampton,
Melissa Klosterman-Lando, Cynthia Latney, Stephen Lawrence, Toni Johnson
Liggins, John Neil Lindsey, Bob Morris, Lauren Rummel, Aric Schauer, Angelina
Vega, and Donna Zuiderweg.

D. Action 26-08-04: ADAMH IT Upgrades (Fiber Connection, Telephony, and
Network Upgrades)

Jonathan Thomas, COO, recommended that the board of trustees authorize
expenditures not to exceed $149,000 for IT upgrades that include a contract up to
$24,000 with AT&T to establish a direct fiber connection between the ADAMH
building at 447 East Borad Street and the Franklin County Crisis Center; a contract
addendum up to $58,000 with People Driven Technology to update telephony
services at the Broad Street building and activate the emergency blue photos at the
Franklin County Crisis Care Center; and a contract addendum adding up to $67,000
with TeamLogiclT to complete network infrastructure upgrades.

Danny Eakins asked for a motion to approve the action. Holly Dabelko-Schoeny
moved to approve the motion; Bob Morris seconded; motion carried. A voice vote
was taken, and the following trustees voted to approve the action: Toni Bell, Bob
Bitzenhofer, Holly Dabelko-Schoeny, Danny Eakins, Joseph Garrity, Niki Hampton,
Melissa Klosterman-Lando, Cynthia Latney, Stephen Lawrence, Toni Johnson
Liggins, John Neil Lindsey, Bob Morris, Lauren Rummel, Aric Schauer, Angelina
Vega, and Donna Zuiderweg.

ADAMH Board Meeting
August 25, 2026



E. Action 26-08-05: ADAMH Crisis Care Vendor Expenditures

Jonathan Thomas recommended that the board of trustees authorize the CEO to
allocate up to $100,000 to amend existing contracts to support the crisis center
facilities and operations: Hammes will select and engage an engineering firm to
conduct an independent harmonics study; Health Management Associations (HMA)
will provide revenue maximization consulting services to Recovery Innovations.

Danny Eakins asked for a motion to approve the action. Lauren Rummel moved to
approve the motion; Niki Hampton seconded; motion carried. A voice vote was
taken, and the following trustees voted to approve the action: Toni Bell, Bob
Bitzenhofer, Holly Dabelko-Schoeny, Danny Eakins, Joseph Garrity, Niki Hampton,
Melissa Klosterman-Lando, Cynthia Latney, Stephen Lawrence, Toni Johnson
Liggins, John Neil Lindsey, Bob Morris, Lauren Rummel, Aric Schauer, Angelina
Vega, and Donna Zuiderweg.

F. Action 26-08-06: Ohio Department of Behavioral Health (DBH) Funding for the
Hospital Access Program

Sus Villilo, Vice President/Assistant System Chief Clinical Officer, recommended
that the board of trustees approve the disbursement of $1,398,400 in funds from
the Ohio Department of Behavioral health (DBH) to eight hospitals for inpatient
psychiatric treatment for indigent, uninsured residents of Franklin County.

Danny Eakins asked for a motion to approve the action. Toni Johnson Liggins
moved to approve the motion; Toni Bell seconded; motion carried. Roll call was
taken, and the following trustees voted to approve the action: Toni Bell, Holly
Dabelko-Schoeny, Danny Eakins, Joseph Garrity, Niki Hampton, Melissa
Klosterman-Lando, Stephen Lawrence, Toni Johnson Liggins, John Neil Lindsey,
Bob Morris, Lauren Rummel, Aric Schauer, Angelina Vega, and Donna Zuiderweg.
Cynthia Latney abstained. Bob Bitzenhofer departed the meeting prior to the vote.

G. Action 26-08-07: Ohio Department of Behavioral Health (DBH) Funding for
the State Opiate and Stimulant Grant 4.0 (SOS) - YEAR 1 CARRYOVER

Colleen Hendon, SOS Program Manager, recommended that the board of trustees
approve the reallocation of $440,501.89 of SOS 4.0 Year 1 funding from DBH. These
SOS funds will support hard reductio, housing, recovery supports, and treatment for
individuals with opiate and stimulant use disorders.

Danny Eakins asked for a motion to approve the action. Cynthia Latney moved to
approve the motion; Joseph Garrity seconded; motion carried. A voice vote was
taken, and the following trustees voted to approve the action: Toni Bell, Holly
Dabelko-Schoeny, Danny Eakins, Joseph Garrity, Niki Hampton, Melissa
Klosterman-Lando, Cynthia Latney, Stephen Lawrence, Toni Johnson Liggins, John
Neil Lindsey, Bob Morris, Lauren Rummel, Aric Schauer, Angelina Vega, and Donna
Zuiderweg. Bob Bitzenhofer departed the meeting prior to the vote.
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H. Action 26-08-08: Ohio Department of Behavioral Health (DBH) Funding for
the State Opiate and Stimulant Grant 4.0 (SOS) — YEAR 2 REALLOCATIONS

Colleen Hendon recommended that the board of trustees approve the reallocation
of $121,808.21 from SOS 4.0 Year 2 funding from DBH.

Danny Eakins asked for a motion to approve the action. Niki Hampton moved to
approve the motion; Lauren Rummel seconded; motion carried. Roll call was taken,
and the following trustees voted to approve the action: Toni Bell, Holly Dabelko-
Schoeny, Danny Eakins, Joseph Garrity, Niki Hampton, Melissa Klosterman-Lando,
Cynthia Latney, Stephen Lawrence, Toni Johnson Liggins, John Neil Lindsey, Bob
Morris, Lauren Rummel, Aric Schauer, Angelina Vega, and Donna Zuiderweg. Bob
Bitzenhofer departed the meeting prior to the vote.

NEW BUSINESS

A. Resolution 26-08-01: Requesting Approval of the Board’s Strategic Plan for
2027-2031

See IV.A.2 above.
B. Resolution 28-08-02: ADAMH Real Estate Purchase Agreement
See VIII.C.2 above.

C. Resolution 26-08-03: ADAMH’s Appointment to the Guardianship Service
Board

Danny Eakins explained the role that the ADAMH Board of Franklin County has in
the appointment of one of the three members of the Guardianship Service Board.

He then read the resolution:

WHEREAS the ADAMH Board of Franklin County is committed to advocate for our
community’s most vulnerable citizens including those most in need of
guardianships,; and

WHEREAS ADAMH is one of the appointing authorities to the Franklin County
Guardianship Service Board, in addition to the Franklin County Board of
Developmental Disabilities and the Franklin County Probate Court; and

WHEREAS Holly Dabelko-Schoeny is ideally suited to serve as ADAMH'’s
appointee;

NOW, THEREFORE, BE IT RESOLVED that the ADAMH Board of Franklin County
endorses the appointment of Holly Dabelko-Schoeny to the Guardianship Service
Board effective October 1, 2026, and ending September 30, 2030.
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Danny Eakins asked for a motion to adopt the resolution. Bob Morris moved to
approve the motion; Donna Zuiderweg seconded; motion carried. Roll call was
taken, and the following trustees voted to adopt the resolution: Toni Bell, Danny
Eakins, Joseph Garrity, Niki Hampton, Melissa Klosterman-Lando, Cynthia Latney,
Stephen Lawrence, Toni Johnson Liggins, John Neil Lindsey, Bob Morris, Lauren
Rummel, Aric Schauer, Angelina Vega, and Donna Zuiderweg. Holly Dabelko-
Schoeny abstained. Bob Bitzenhofer departed the meeting prior to the vote.

D. Resolution 26-08-04: ADAMH’s Appointments to the HealthMap Committees
Danny Eakins read the resolution:

WHEREAS the Franklin County HealthMap is a comprehensive assessment of
community health that identifies priority needs across the county, and the
participation of staff from the ADAMH Board of Franklin County helps ensure
behavioral health is appropriately reflected within countywide planning efforts; and

WHEREAS engagement of ADAMH staff in the HealthMap process adds value to
the community by contributing behavioral health expertise and supporting
ADAMH’s responsibilities under Ohio Revised Code Chapter 340 to understand
local needs and plan for an effective continuum of care; and

WHEREAS ADAMH seeks to appoint individuals who possess the knowledge and
skills necessary to effectively contribute to the overarching goals and mission of
the organization or agency of their appointment; and

WHEREAS Jonathan Thomas, ADAMH chief operating officer, will serve on the
Franklin County HealthMap Executive Committee in his official capacity and as a
representative of the ADAMH Board; and

WHEREAS Kelly Bragg, ADAMH strategic planning manager, will serve on the
Franklin County HealthMap Steering Committee in her official capacity and as a
representative of the ADAMH Board;

NOW, THEREFORE, BE IT RESOLVED that the ADAMH Board of Franklin County:

1. That ADAMH has verified that there are no conflicts of interest on the part of
Jonathan Thomas and Kelly Bragg to serve in these roles; and

2. That Jonathan Thomas and Kelly Bragg are formally instructed to represent the
ADAMH Board of Franklin County and its interests on the HealthMap
Committees.

Danny Eakins asked for a motion to adopt the resolution. Lauren Rummel moved to
approve the motion; Aric Schauer seconded; motion carried. A voice vote was
taken, and the following trustees voted to adopt the resolution: Toni Bell, Holly
Dabelko-Schoeny, Danny Eakins, Joseph Garrity, Niki Hampton, Melissa
Klosterman-Lando, Cynthia Latney, Stephen Lawrence, Toni Johnson Liggins, John
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Neil Lindsey, Bob Morris, Lauren Rummel, Aric Schauer, Angelina Vega, and Donna
Zuiderweg. Bob Bitzenhofer departed the meeting prior to the vote.

X. COMMITTEE REPORTS

John Neil Lindsey, chair of the finance committee, provided an update on the
meeting that was held on August 10.

Xl PRIORITY PROJECT REPORTS

Priority reports in the packet included advocacy and engagement and the media
report. D Malone, Vice President of Advocacy and Engagement, provided an update
on Advocacy and Engagement staffing plans and priorities.

Xll. EXECUTIVE SESSION
Xill. ADJOURNMENT

Danny Eakins asked for a motion to adjourn: Donna Zuiderweg moved to approve
the motion; Joseph Garrity seconded; motion carried. A voice vote was taken, and
the following trustees voted to adjourn: Toni Bell, Holly Dabelko-Schoeny, Danny
Eakins, Joseph Garrity, Niki Hampton, Melissa Klosterman-Lando, Cynthia Latney,
Stephen Lawrence, Toni Johnson Liggins, John Neil Lindsey, Bob Morris, Lauren
Rummel, Aric Schauer, Angelina Vega, and Donna Zuiderweg. Bob Bitzenhofer
departed the meeting prior to the vote.

Meeting was adjourned at 8:15 p.m.
Recorder: Diane Peterson

///

anny Eé}ins, Chair

~

ﬁtephe"ﬁ Lawrence, S'ecretary'
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